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Preparing for change,
looking ahead to 2026

As we come to the end of 2025 which has been a
busy year for HR and business changes, we wanted
to give you a brief summary of any impending
changes to prepare for in 2026. Following the
budget from the Chancellor, here are some key HR
take aways of confirmed changes, and some that are
pending parliamentary approval. As your HR service
provider, we continue to ensure we are keeping up
to date on the progress of any impending legislative
changes. If you are unsure if any of these changes
affect you then do not hesitate to get in touch.

What we Know
The following changes have been confirmed
and approved

Extension in ACAS Early Conciliation time limits
from 1st December 2025
+ Early conciliation time limits have increased

from 6 weeks to 12 weeks. This is aimed
at alleviating the backlog to ACAS and
should hopefully find more opportunity
for businesses to assess alternative
solutions prior to any litigation.

Minimum Wage updates from April 2026
« Age 21+ increase 4.1% to £12.71ph

+ 18-20 year old increase 8.5% to £10.85ph
* 16-17 year old increase 6% to £8.00 ph
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« Apprentice rate increase from £7.55 to
£8.00 ph - NB: this is only applicable
for the first year of the apprenticeship,
thereafter minimum wage rates apply

Statutory rate updates from April 2026
« Statutory Sick Pay will increase to
£123.25 per week from £118.75

« Statutory Maternity, Paternity, Adoption and
Shared Parental, Parental bereavement
and Neonatal Pay will increase to
£194.32 a week from £187.18

What we are monitoring

The Employment Rights Bill has been going back
and forth between the House of Commons and the
House of Lords and as such has not yet gained
Royal Assent. One of the main sticking points
appears to be resolved as of the 27th November.
The Department for Business and Trade issued
a statement that the plans for day one rights
to claim unfair dismissal have been changed to
require 6 months of service. This change has been
specifically implemented with an aim to gaining
Royal Assent and to enable the Bill to meet the
time deadlines issued in roadmap published on
the 1st July 2025. According to this roadmap
schedule, if the Employment Rights Bill becomes
law, it is anticipated that the below areas will
need addressing in 2026; Cont...
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Change to Statutory Sick Pay rules expected
April 2026
» SSP payable from the first day of sickness
removing the first 3 consecutive waiting days

* Removal of the lower earnings limit
threshold to be eligible for SSP

» SSP calculations will change, this
will either be the current flat rate per
week or 80% of an employee’s average
weekly earnings, whichever is lower.

Trade Union updates
including increased protection from
dismissal for taking part in industrial action

Day one rights to Paternity leave and unpaid
parental leave.
» Itis expected that restrictions around
paternity leave following shared
parental leave will also be removed.

Increased protection award for failure to consult
appropriately in collective redundancy

Increased whistleblowing protections

Increased duty to prevent harassment
This is expected to include changes
to non-disclosure agreements

Increased time limit of raising a claim to an
employment tribunal from 3 months to 6 months
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We are also awaiting clarification from the
Equality and Human Rights Commission
» Following their submission of a draft code

of practice to the Minister for Women and
Equalities in September, there should
hopefully be more clarity following this
regarding any action required in relation
to the UK Supreme Court ruling on the
meaning of Sex in the Equality Act 2010.

We are closely monitoring these updates
and as soon as there is any confirmation and
regulation in place we will update with the
relevant guidance and possible action points
to consider.

The implementation of a new Fair Work Agency
will ensure employers are kept accountable
with powers to inspect workplaces and review
key documentation.

It would be advisable to review your induction,
appraisal, absence, pay, family leave and equal
opportunity policies. You may need to liaise with
your payroll team to ensure you are planning
for increased costs ahead, and if you have any
staff that may fall beneath the new threshold. If
you have any queries on any potential impact to
your business, or require any confirmation then
please come back to us.
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What happens when key

people leave

Every small business has those key people you rely
on. When they leave after years in the role, they take
with them knowledge about suppliers, processes
and client relationships that nobody else has.

It's a familiar story. But it's also completely
preventable through succession planning.

“Succession planning” sounds corporate, but
it simply means knowing who could step into
key roles and getting them ready before you
need them.

Without it, knowledge disappears. You pay agency
fees for replacements. Your business value stays
tied to specific people who could leave tomorrow.

The practical approach involves:
+ldentifying which roles would hurt
most if empty: often not the senior
titles, but the people whose absence
would disrupt your week

Documenting what really makes
them effective: which customers need

special handling, which suppliers are
flexible, problems only they spot

Looking at your existing team differently:
who asks about the wider business and
keeps things running during busy periods

Testing potential successors with
holiday cover and routine decisions

Writing it down, sharing it with the people
involved and reviewing quarterly

The benefits are clear: good people stay when
they see opportunities, you can take proper
breaks from the business and, if you ever want
to sell, buyers see a business that runs without
depending on specific individuals.

We suggest starting with 3 critical roles and you
can build from there.

Our latest guide covers all of this in more detail,
so get in touch for your copy.

And if you'd prefer to talk it through, we can help
to design something simple for your business.


https://www.sfb-consulting.com/
tel:01279874676

Sf[’) Group News

SFB Consulting : Supporting your Business Group News - December 2025

Making workplaces
work for disabled
people

A new report highlights the employment barriers that disabled
people face. For small businesses, it's worth remembering that
inclusion goes beyond compliance.

-

Small adjustments can make a real difference: reviewing how you
word job ads, being flexible with interview formats and making

i e pigital 1Ds likely
coming for Right to
Work checks

The Government has proposed making Digital IDs mandatory for Right to
Work checks. While this still needs legislation and consultation, it looks
likely to happen in the next few years.There are some simple measures you
could take to make your business an attractive place to work, especially for
younger talent.

When it comes in, it should simplify the process, though fines for mistakes
will still be significant. Nothing to do now, but worth keeping an eye on as
plans develop. Getting familiar with changes early will save admin time
when they arrive.

Financial stress
affecting younger
workers

Research shows that one in five Gen Z workers say that
money concerns affect their performance at work. It's a
reminder that financial wellbeing matters to productivity.

Consider offering practical support: signposting to
resources, being open to conversations about financial
wellbeing and sharing simple money management tools.
Small steps can help to reduce stress and improve focus,
particularly for younger team members.
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What should I do if
an employee uses Al
tools incorrectly or
without permission?

Al can be a great time-saver, but it comes with
risks if staff use it in the wrong way. You don't
want confidential data copied into a chatbot or
poor-quality work passed off as complete. The
best step is to set out a clear policy: explain
what's allowed, what's off-limits and when
approval is needed. Train your team on safe use
and make sure managers check work quality.
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4 important things to
remember this December

December can be a busy month for small business
owners, and it often brings a few extra people
issues to manage.

If you're dealing with challenges this month,
here’s how to handle them and survive the festive
season (relatively) unscathed.

1: Party problems

If someone’s behaviour at Friday’s event has
led to a complaint, deal with it like any other
workplace issue: get the facts, speak to everyone
involved separately and keep clear notes of what
was agreed.

Remember: work social events count as an
extension of the workplace. If behaviour there
affects working relationships, you need to address
it properly.

2: Stressed staff

Money worries peak in December. Family
pressures build. Some employees feel isolated
while others celebrate.

You can't fix their personal situations, but here’s
what helps: check in with people who seem
withdrawn, be flexible, where possible, with
hours or workload and remind staff about any
support services you offer. Small adjustments
make a real difference.

3: Monday morning no-shows
When one or two people don't show up the
morning after the night out, stay consistent.

Follow your wusual absence procedures. If
someone doesn't follow the right process,
address it. If lateness triggers a conversation,
have it. Apply your rules fairly across the board,
whoever’s involved. December doesn’'t mean
standards should slip.

4: Keeping it inclusive

Not everyone celebrates Christmas and forcing
participation or assuming everyone shares the
same traditions creates problems.

The solution: keep work events optional,
acknowledge different perspectives and focus
on closing the year well rather than one specific
celebration. This helps to avoid resentment and
keeps morale steady across your whole team.

Don’t forget

You can't prevent every December challenge. But
you can handle them fairly, keep good records and
protect your team'’s working relationships.

If it feels overwhelming, we're here to help you
to sort through the tricky conversations and get
back on track.

How can | spot the
signs that someone
is about to resign?

Often people give clues before they hand in
their notice. They might become less engaged,
avoid long-term projects or show frustration
more easily. Sometimes it's small changes, like
reduced effort or more sick days. The key is to
stay close to your team. Regular check-ins and
“stay interviews” will help you to understand
what's going on and give you a chance to fix
issues before it’s too late.

Do | need to give staff a
written policy on hybrid
or remote working?

Yes, if people are working from home some or
all of the time, it's important to have it in writing.
A simple policy avoids confusion and protects
your business. It should cover when staff are
expected in the workplace, how performance is
measured and responsibilities around health
and safety. Even if you only have one or two
people working remotely, putting expectations
down on paper saves problems later.
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